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MINUTES 

 
BE IT remembered that on the 15th day of August, 2018, at 9:00 A.M., the Board of 

Supervisors of Hinds County met in the Chancery Court Building, Board of Supervisors’ Room, 

Jackson, Mississippi; pursuant to the provisions of Mississippi Code 1972, Annotated, Section 

19-3-19 and resolution heretofore adopted by the Board. This being a special meeting of said 

Board, when the following were present: 

MIKE MORGAN – PRESIDENT 

DARREL MCQUIRTER – VICE PRESIDENT – VIA TELECONFERENCE 

PEGGY HOBSON CALHOUN – MEMBER 

ROBERT GRAHAM – MEMBER– ABSENT 

BOBBY “BOBCAT” MCGOWAN – MEMBER 

Also present and attending upon said Supervisors’ Court were Chancery Clerk & Clerk 

of the Board of Supervisors Eddie Jean Carr; Deputy Chancery Clerk Greta Lovell; Deputy 

Sheriff Lieutenant Stanley Thurmond; Budget and Finance Coordinator Lure Berry; Board 

Attorney Pieter Teeuwissen; and County Administrator Carmen Davis when the following 

business was done, to-wit: 

 
AGENDA 

ATTACHED TO and incorporated herein is the Agenda for today’s meeting.   A notice 

was advertised and posted pursuant to statute.  

 
CALL TO ORDER 

PRESIDENT Morgan called the meeting to order at 9:11 A.M.   

 
BUDGET HEARINGS 

FY 2018 – 2019 Budget Introduction-State of the County 

County Administrator Carmen Davis addressed the Board regarding the proposed budget 

for fiscal year 2019. She thanked Budget Coordinator Lure Berry, Budget Analyst Tiffany 

Robinson and Drucilla Anderson for their hard work on this budget. Mrs. Davis also thanked the 

Department Heads, Elected Officials and staff for their work and service. Finally, she thanked 

the Board of Supervisors for their leadership and devotion to County residents.  She appreciates 

the Board’s commitment toward achieving efficiency, savings and fiscal.   

Administrator Davis provided the Board with a list of highlighted accomplishments in 

fiscal year 2018 for her departments.  Document affixed hereto and incorporated herein.   

Administrator Davis reminded the Board her duties include the preparation of the 

county’s budget and tax levy.  She advised revenues are steady to no growth.  She is presenting a 

trimmed budget, but which addresses critical needs.  She stated the critical needs include DOJ 

Consent Decree Compliance for Adult and Juvenile Detention Centers, Infrastructure 

improvements, specifically Roads and Bridges, Capital Improvements, including a new EOC 
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Facility, Jail upgrades and Rural Fire Stations, Economic Development and measures to 

improve the county financial stability and financial outlook. She addressed the main challenges 

such as increased expenses due to State Budget cuts, Increase in PERS contributions for 

employers, unmet capital needs and encouraging departments to effectively manage their 

resources.  Mrs. Davis stated that management will continue to address ongoing projects.  

Finally, she remarked that 48.3% of the county’s general fund budget is allocated to public 

safety, courts and legal activities, 39.7% are allocated to general government and 1.7% to health 

and welfare.  She introduced Budget and Finance Coordinator Lure Berry to present the fiscal 

year 2019 budget.  Document affixed hereto and incorporated herein.   

 
 * Supervisor McGowan entered the meeting at approximately 9:16 a.m. * 
 

Supervisor Morgan asked about proposed millage increase.  Mrs. Davis advised that no 

millage increase is planned.  He next asked about the anticipated PERS employer increase and 

its cost to the county.  Mrs. Davis replied that the increase will only effect 3 months in fiscal year 

2019 at an anticipated cost of $110,000.00.  However, fiscal year 2020 will see an increase of 

approximately $440,000.00.  Supervisor Morgan asked about the Bridge Inspection increase for 

FY 2019.  Mrs. Davis advised that no increase had been included in the FY 2019 budget for this 

service.  Finally, Supervisor Morgan requested a list of expenses to the county that have been 

pushed down from the State of Mississippi. 

Budget and Finance Coordinator Lure Berry stated the Health Insurance increase 

included for fiscal year 2019 is $459,000, a 10% increase.  Next Mrs. Berry addressed the 

proposed options which include salary increases and/or increases to the cash reserve.  The 

option for $100.00 across the board includes a pro-rata increase for part time employees also.  

The cost of the increase is approximately $1.0 million. 

Attorney Teeuwissen remarked on the PERS increase taking effect in July 2019, stating 

that PERS is severely underfunded.  He further stated that while the county is under the consent 

decree every employee adds an additional burden.  Finally, he stated that the county cannot 

employ more Detention Officers at ever increasing costs to Hinds County. 

 
General Fund Cash Analysis 

Budget and Finance Coordinator Lure Berry discussed the general fund assumptions for 

fiscal year 2019. These assumptions included 808 current positions with 718 positions proposed 

salaries increase of $100.00 across the board.  

Ms. Berry addressed capital outlays. The unmet needs requested totaled $2,314,876.  She 

advised the proposed budget includes an increase in general fund debt service of $17,020.00 for 

new lease purchase vehicles and equipment, maintains a Cash Reserve of $3,550,000.00, an 

increase in General fund expenditures of 7% totaling $4,375,777, increase in hospitalization 

cost of $459,000.00 and finally an increase funding of external agencies of 0.86% or $45,183. 

She stated the proposed revenues for fiscal year 2019 were $57,627,859 and the proposed 

expenses were $62,739,163. 

Ms. Berry also addressed the Public Works budget, with assumptions based on 105 

positions with 104 positions with salaries increases of $100.00 across the board and the budget 
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funded at the current millage rate.  The road millage is 1.016 and the bridge millage is 0.762.  

The proposed road budget was $5,410,132 and the proposed bridge budget was $1,295,575.  

Mrs. Berry reviewed the General Fund Cash Analysis in the budget book which included 

a year ending balance at September 30, 2018 of $10,675,969 and a year ending balance at 

September 30, 2019 of $5,564,665.  The ending cash balance included $3,550,000 cash reserve 

and $2,014,665 working cash at September 30, 2019. 

Mrs. Berry reviewed the General Fund budgetary comparisons for the proposed fiscal 

year 2019 budget versus the amended fiscal year 2018 budget and the projected 2018 budget.  

She continued the discussion addressing unmet capital needs, including capital improvements, 

equipment and furnishings, vehicles and computer equipment and software.  These items totaled 

$2,314,876.  The Board discussed using the energy savings to address some of these needs.  Mrs. 

Davis advised that some items may need to be removed from the Capital Improvement needs, 

reducing this from $1.7 million. 

Supervisor McQuirter addressed the options presented for the fiscal year 2019 budget.  

He stated the Option which included the increase in cash reserve needs to go through.  He 

discussed the comments mentioned during the recent Bond transaction, specifically the cash 

reserve.  He stated even a minimal increase would be good and wise. 

Mrs. Berry addressed the External Funded Agencies, including the Jackson-Hinds 

Library, Mental Health Commission, Economic Development Authority and covered the 

remaining agencies with only the United Way’s request not being addressed.  Mrs. Davis 

commented that the United Way’s request was substantially higher than in past years. 

Mrs. Berry reviewed the county millage and remarked that the Hinds County School 

District requested no millage increase for fiscal year 2019.  There was discussion of the garbage 

millage and if it was sufficient.  Mrs. Berry remarked that we have had a surplus in the garbage 

millage which will be used in the next year or so. She reviewed the charts providing the 

composition of the budget by function, by category and the county’s millage compared to 

surrounding counties.  Finally, she thanked Mrs. Davis for her guidance with the budget and the 

Board for their support. 

Supervisor Morgan commented on the millage for Roads in Hinds and surrounding 

counties.  He noted that Rankin County was levying 7.72 mills for roads, while the county is only 

levying 1.016 mills.  He further commented on the county’s low debt level and remarked that the 

Board may need to do another Bond issue to improve more roads. 

Document affixed hereto and incorporated herein.   

 
BUDGET HEARINGS 

Election Commission 

Election Commissioner Yvonne Horton addressed the Board about the recent request to 

give Poll Workers an increase in pay.  She stated the Secretary of State is requiring on line 

training for Poll Managers, but they will be responsible for paying this cost.  She also advised 

that beginning this summer Poll Managers were paid mileage.  She hoped the Board would 

consider this in the hopes of getting better Poll Workers.  Finally, she thanked the Board for 

allocating funds for flooring and painting the Election Commission office, but advised that some 



August 15, 2018 Budget Hearings 

4 

of the current furniture will not be able to be put back together after the flooring is replaced.  

She provided a picture of where furniture was taped together.  There was discussion of the 

furnishings and the request in unmet capital needs.  Document affixed hereto and incorporated 

herein.   

 
County Attorney 

Attorney Gerald Mumford advised the Board of goals for his office.  He stated that one of 

these would be a Work Program to remove fines.  He also requested $2,400.00 for Lexis Nexis 

legal research and Dynacomm for background checks on individuals.  Supervisor Calhoun 

suggested he work with Administrator Davis to get the County Attorney on the computer system. 

 
Sheriff’s Department 

Sheriff’s Counsel Claire Barker presented the Board with a request for an additional 

$558,960.09 to facilitate a Step Increase Program for Detention Services.  She reminded the 

Board that the Consent Decree stated the County must create a career ladder system for jail 

staff.  She stated this is a 10 year program with a 2% increase each 5 years.  She stated the 

Sheriff tried to handle within the budget but with tenured employees the needs exceeds the 

amount available in the budget.  Attorney Barker discussed the amount needed for this program 

for each Detention Center.  Document affixed hereto and incorporated herein. 

Supervisor Calhoun remarked that the county needs to get pre-trial inmates moved 

through the system.  The county needs cooperation of the entire Criminal Justice system.  There 

was additional discussion of the Criminal Justice Coordinating Committee.  Administrator Davis 

thanked Attorney Barker for her presentation. 

 
Board Deliberation 

Supervisor Morgan discussed the General Fund Cash Analysis, specifically that last 

year’s budget reflected a $4 million deficit budget, but at the end of the year the budgets were 

even.  He stated the reason comes from fully funding all positions, but due to turnover are not 

filled for the entire year.  He stated if the Board puts the Step Program in place the Board may 

see its cushion deteriorate in the future.  He said the Board needs to be careful with what it puts 

in the budget. 

Supervisor Morgan suggested he would like to see an option 4, which would include a 

$50.00 across the board raise and do this every year, plus include adopting an increase in the 

cash reserve of $200,000.00.  This allows rewarding employees and provides a little wiggle 

room in the Cash Reserve/Working Cash. 

Supervisor Calhoun requested looking at the Board of Supervisor’s budget.  There was 

discussion of legal fees, consultant fees and other items.  There was discussion of the GPS 

Monitoring costs and the possibility of bringing this service “in house”.  The Board also 

discussed Engineering/Architect fees. 
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CANCEL WORK SESSION 

UPON A motion of Bobby McGowan and a second by Mike Morgan, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting aye, Darrel McQuirter absent not voting 

aye, it was   

  
RESOLVED to cancel the work session scheduled for Thursday, August 16, 2018. 
  

ADJOURNMENT 

UPON A motion of Bobby McGowan and a second by Mike Morgan, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting aye, Darrel McQuirter absent not voting 

aye, it was   

  
RESOLVED to adjourn until August 20, 2018, Board of Supervisors’ Room, Chancery 
Court Building, Jackson, MS. Whereupon the meeting adjourned at approximately 
10:57 A.M. Notice is hereby given that the meeting to be held on August 20, 2018, is a 
Special Meeting of the Board.   
  

                                           

 HINDS COUNTY BOARD OF SUPERVISORS 

 

          

 Mike Morgan, Board President 

 

Attest: 

Eddie Jean Carr, Chancery Clerk 

 

By: _________________________D.C 


